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Workplace Health initiatives give employers the opportunity to demonstrate their commitment to 
the health and well-being of their workforce.  The Kent and Medway Healthy Workplaces 
programme, and Kent and Medway Workplace Wellbeing award provides employers with an easy 
and clear guide on how to make workplaces a supportive and productive environment in which 
employees can flourish, whilst meeting standards of best practice. 
 
The Kent and Medway framework takes into account guidance of best practice from Public Health 
England, Business in the Community and NICE (looks at leadership, culture and communication, 
health and safety and the following health and wellbeing topics: 
 
Managing Absence and Turnover   Musculoskeletal and Screening 
Mental Wellbeing and Stress    Stop Smoking 
Alcohol and Substance Misuse   Healthy Eating and Healthy Weight  
Physical Activity and Active Travel  Environment and Sustainability 
 
Workplaces complete the mandatory Bronze level of the award, which ensures that they have the 
right basics in place to foster a healthy workplace environment.  Workplaces are then encouraged to 
make pledges that are right for their business across the themes above. 
 
A Silver Award is given for completion of 15 pledges. 
 

Methodology of Assessment 
 
The Kent and Medway Workplace Wellbeing Award is assessed as follows: 
 
1. A review of evidence submitted by the employer, either in paper or electronically. 

2. The interviewing of key members of staff, usually on the organisation’s premises. 

 
A review of evidence  
 
This was completed electronically during March 2023. 
 

The interviewing of key members of staff  
 
4 members of staff were interviewed via MS Teams on 28 March 2023 for the Silver Award.   
 

Strengths and Areas of Good Practice  

St Michaels is a Church of England School where they promote friendship, perseverance, justice, 
compassion, and encourage a common set of Christian values.  The children’s wellbeing and 
education is in the heart of everything they do where positive relationships are nurtured based on 
care, mutual trust, and respect.  Staff and Governors are totally committed to ensuring that every 
child has a happy and successful time while at the school, to help them develop as confident, 
mature, and articulated individuals. 

St Michaels Church of England Schools Federation completed their Bronze Award in June 2022.  
From the evidence submitted and interviews conducted for their Silver Award, it is evident St 
Michaels Church of England Schools Federation has created a very caring and supportive 
environment.  Staff can access all company policies via their shared networks and via Teams.  



A robust Absence Management process is evident where absences are recorded.  A return-to-work 
policy is in place and reasonable adjustments are addressed when required along with any necessary 
risk assessments.  All staff have access to an Employee Assistance Provider (EAP) staff counselling 
and support service which is provided by Cantium. 
 
Staff feel they can approach the senior management team at any time to discuss concerning issues 
and feel well connected with each other.  Staff particularly appreciate the open-door policy and 
regularly meet at least once on a week with their respective teams.  Staff are regularly thanked for 
their hard work either verbally or via direct texts/emails.  Also “staff shoutouts” are conducted to 
celebrate staff achievements.  
 

Plenty of health and wellbeing sign-posting information is offered via their Wellbeing Boards in their 
staff rooms, including self-checking campaigns.  There is particularly good representation of trained 
Mental Health First Aiders and dedicated Staff Wellbeing Health Champions across the two sites. 
Additionally, staff receive two days a year to use as personal wellbeing days to support with 
relaxation.  Staff are also offered flu vaccinations if wanted.  The school fully supports menopausal 
health and have two ambassadors onsite to guide and support staff and have recently created a 
policy for all to access.  Information is provided regarding healthy eating and a dietician will soon 
visit the school to deliver a session. 

 

As with all schools, the site is smokefree. Although an extremely low percentage of staff members 
smoke, stop smoking support groups are still promoted to staff to access if required. 

 

Staff are encouraged to engage with physical activities and the school has introduced a “Walking 
Wednesday” where staff meet at lunchtimes and a “walking to work” initiative to inspire staff to 
walk to work instead of driving in.  It was encouraging to learn staff individually take part in events 
such as Race for Life and local walks and participate with St Michaels Mile and Forest School events 
with the pupils.  Staff have access to the Kent Reward website to obtain lots of discounts on local 
and national gym/physical activity services.   

 

St Michaels has exhibited a good commitment to the environment and sustainability in the initiatives 
it has introduced.  Waste is separated and recycled across the school, and signs to reduce water 
usage have been positioned around the school.  Staff are always mindful when printing large 
quantities of paper especially in colour.  The school has established an “Eco Club” who meet 
regularly and lead with environmental issues raised by the pupils etc. 

 
Award Achieved  
Following the assessment, it was agreed between the assessors that St Michaels Church of England 
Schools Federation has been awarded Silver having completed 15 pledges since their Bronze award. 
 
Improvement and Progression 
St Michaels Church of England Schools Federation has clearly demonstrated a commitment to the 
wellbeing of their staff and have committed to some key topic areas for their Silver Award.  The 
school may wish to commit to further pledges and the following recommendations could be 
considered: 
 

• Staff have been signposted to Alcohol and Substance Misuse support groups and in 
conjunction with this it may be beneficial for managers to attend an Alcohol Awareness 
course along with promoting more widely sensible drinking campaigns.   



• Continue to promote, signpost and take part in healthy activity campaigns, awareness 
weeks/months and to especially include around managing back pain and other 
musculoskeletal disorders.  

• Continue to promote One You Kent services and investigate arranging some NHS Health 
Checks for staff. 

• Staff have been trained as MHFAs and as an extension to this staff could be encouraged to 
conduct free on-line Suicide Prevention training with Mind www.mind.org.uk/ 
https://www.mentalhealthatwork.org.uk/resource/responding-to-suicide-risk-in-the-
workplace-a-guide-for-people-professionals/?read=more 

• Staff are already committed to participating with physical activity challenges such as health 
walks at lunchtime but could strengthen their physical wellbeing element by competing 
more as a team and signing-up for regular events. 

• Keeping the momentum going can often be the biggest challenge with a staff health and 
wellbeing programme.  Developing and following a wellbeing calendar could help. 

• Creating a staff wellbeing forum can also help with keeping momentum going and making 
sure that the health and wellbeing programme stays relevant in addressing staff needs.  
 

Results 
Having carried out the assessment process rigorously, we conclude that, St Michaels Church of 
England Schools Federation has achieved Silver for the Kent and Medway Workplace Wellbeing 
Award. Receiving this award is a great achievement and highlights that the site is making good 
progress in the areas of staff health and wellbeing. 
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